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Project LLI-402 “Sports for Social Inclusion of At-risk Teenagers” (risk-free)

The third Project management meeting

AGENDA
October 24, 2019

Ateities g. 43, Ignalina, Lithuania

11:00 — 11:20 Registration, welcome coffee
11:20 — 11:50 Presentation of Ignalina municipality and Ignalina Culture and Sports Centre
11:50 — 13:20 Overview of the 3™ project period, project partner reports’ of the 3rd period

13:20 — 14:20 Lunch

14:20 — 15:40 Site inspection for Activity A.T1.3 Improvement of public outdoor sports infrastructure —
Ignalina Culture and Sports Centre experience

15:40 — 17:00 Planning activities, time schedule and budget (cash flow) for 4" project period;

consolidated report of the 3 period, readjustment of project finances for successful project
implementation.


14:20


